
Calculating the Impacts of 
Resources and Waste Policy 

Change with RAWPIC



Programme

Welcome
Lee Marshall, Chief Executive, LARAC

Using RAWPIC
Ellen Struthers, Principal Consultant, Anthesis

Interpreting and Using the Results
Sarah Ottaway, Sustainability and Social Value Lead, SUEZ

Q&A



Purpose of the Webinar

• Confident in using RAWPIC
• Gain meaningful results for your authority
• Help plan your future services
• Inform your responses to legislation
• Help build a good evidence base for LARAC to work on your behalf



Housekeeping

• Use the question icon to type 
questions for the presenters. We will 
answer as many as possible in the 
Q&A session at the end of the 
webinar.

• A link to a recording of the session will 
circulated after the webinar.
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Interpreting the outputs
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what can the tool tell us? 
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DRS 

 How could DRS change the materials being collected through my service?

 How could DRS impact my service financially? 

EPR 

 Which materials collected by my service would be obligated under EPR?

 How could the payments for EPR be calculated?  
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how could DRS change the materials 
collected through my service?
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how could DRS change the materials 
collected through my service?
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how could DRS change the materials 
collected through my service?
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how could DRS change the materials 
collected through my service?
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how could DRS change the materials 
collected through my service?
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how could DRS impact my service 
financially? 
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- £507,228
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how could DRS effect my service 
financially?
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how could DRS effect my service 
financially?
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Material Total 

tonnage

Tonnage 

difference 

OTG DRS 

Tonnage 

difference 

All in DRS

Net 

expenditure 

change (£) 

OTG DRS

Net 

expenditure 

change (£) 

All in DRS

PET bottles 616 -133 -390 -£8,846 -£25,908

HDPE bottles 471

Alu cans 122 -6 -88 -£223 -£3,186

Steel cans 486 -0 -8 0 -£473

Glass 2593 -928 -2,012 -£97,667 -£211,835

Total 4288 -1067 -2498 -£106,736 -£348,138
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which of the materials collected through 
my service would be obligated under EPR?
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how could the cost of EPR be calculated? 
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Sharing your DRS outputs
Please send to admin@larac.org.uk



Questions



Thanks

Lee Marshall, Chief Executive, LARAC
lee.marshall@larac.org.uk

Ellen Struthers, Principal Consultant, Anthesis
ellen.struthers@anthesisgroup.com

Sarah Ottaway, Sustainability and Social Value Lead, SUEZ
Sarah.ottaway@suez.com

mailto:ellen.struthers@anthesisgroup.com


Responses to Questions Raised 
in the Webinar



Questions
We process residual waste to extract organics, and then process that proportion 
further - each incurs a gate fee. What's the best way to enter this into 5.2.1 please?
It is probably easiest to enter the tonnage once under ‘Treatment facility 1’ then put 
the combined average processing cost for both types of treatment in the ‘gate fees’ 
line.  

To calculate the ‘combined average processing cost’ you can add the total annual cost 
of treating your residual waste (cost of both processes) and divide it by the sum total
of the annual tonnage that goes through the first process and the tonnage that goes 
through the second process.  This will give you a £/t that takes into account the 
tonnages and costs of the two processes 



Questions
What are the timescales for getting back to LARAC [on outputs]?
We would be very grateful if you could email the figures or a screenshot of the table in 
Section 13.5 in the outputs tab to admin@larac.org.uk by the end of January with any 
commentary and calculations you have made in relation to operational impacts. Ideally
we would like two sets of figures, one for DRS “all in” and one for “one the go”.

This will help LARAC to prepare its response to the next round of consultations expected 
in early 2020. 

mailto:admin@larac.org.uk


Questions
Is there a danger in raising expectations that the impact of DRS will be to reduce 
number of collection vehicles required? I would suggest that most authorities find 
that they are limited by time, i.e. number of properties visited in a day, not by 
vehicle capacity or weight. Discuss...
There will be different factors influencing the operational impacts of DRS and EPR in 
different authorities – and if recycling rates increase under EPR additional vehicles 
may be needed for recyclate collection. The calculator allows for increases as well as 
reductions vehicle numbers to be assessed. Officers know their area best and what 
will and won’t be possible in terms of operational changes. The calculator shows 
different data sets to help inform their decisions on potential operational changes 
(average tonnage and volume per vehicle, households served per vehicle per shift, 
volume and kg/hh per collection).  Where time is a limiting factor the number of 
households served should help aid officer decision making.    



Questions
If you are a disposal authority do you recommend working with districts as opposed to 
using the default options? How crucial is this?
Yes we definitely do recommend working with your districts. RAWPIC provides default 
data to make completion easier where information cannot be easily obtained by 
officers. However, entering local data in the inputs section means the outputs will 
more accurately represent your local area.  

When looking at the recycling credits sections in LA data input tab what if you are a 
unitary LA? 
It is fine to leave the information blank if it does not apply to you. So if you don’t pay 
or receive recycling credits just choose 0 from the drop down menu that asks you 
about arrangements and move onto the next section.



Questions

Why should DRS affect EPR payments to Councils? Shouldn't "full net cost recovery" mean what it 
says on the tin? Councils collection costs and the very existence of MRFs is because we are 
collecting a range of materials inc those obligated ones. The costs for just collecting no obligated 
paper without sorting would be much lower so isn't a % by weight or volume of obligated material 
the wrong baseline?
Both EPR and DRS are due into operation in 2023, therefore at some point a base line for “full net 
cost recovery” will have to be determined before DRS is operational and we really know the full 
impact. Reviews of FNCR payment baselines will be included periodically, particularly on an 
individual authority level.  EPR will be calculated on the basis of what an authority actually collects 
(how is still to be determined), so it will be directly linked to the material collected.  DRS will be 
directly cannabalising some parts of the service (and all will be obligated EPR materials), and not 
others, so until an authority can update it’s service to reflect how both DRS and EPR impacts it, 
there is likely to be an effect on operational efficiency and income. 

Full net cost should mean that but its still unclear if it will be pegged at any average costs, it was 
hinted at in the consultation. Having information on weights, volumes, per household helps inform 
the whole debate around full net cost.



Questions
Should we not wait for the next round of consultation?
We want make sure we are prepared for the next round of consultations so 
getting this data now will help us. LARAC will take part in a series of stakeholder 
meetings that will help inform the next consultations, so getting points across in 
those, with evidence, will be really important?

Does the tool take into account the unredeemed DRS levy?
Yes. The responses to questions 16 and 22 in the outcomes section provide an 
assessment of the tonnages of DRS obligated materials remaining in the residual 
waste and recycling and the value of these. 



Questions
On Section 3 of LA data input tab - what if we have different collection frequencies across the LA?
RAWPIC is set up to try and make input as simple as possible so reflects the most common types of 
collection system. If your services are not an exact fit you can still use the calculator.  I am not certain 
what service you have so please change this to fit your circumstances best:
1. In Section 2 select a fully comingled service and a multi-stream (do this even if all material is 

comingled or segregated). Make a note which one represents your weekly and fortnightly area.
2. In Section 2.1 insert the separate tonnages for the two areas.
3. In Section 2.2 enter your composition for each service (don’t use the default assumptions as 

these are linked to the service type selected in section 2)
4. In Section 3 enter your operational information for each service.
5. When reviewing outcomes take note of which service is which. You should also disregard the 

information on volume of material as this will not be accurate. 
Another approach is to adjust the number of properties collected from e.g. doubling the number of 
weekly properties if the majority are on fortnightly. You will again need to take this amendment into 
account when interpreting the results e.g. the average households collected from will be inaccurate. 



Contacts for RAWPIC support:

For help analysing outcomes please contact: 
Sarah Ottaway, Sustainability and Social Value Lead, SUEZ
Sarah.ottaway@suez.com

For help using the tool please contact: 
Beth Simpson, Principal Consultant, Anthesis
Beth.Simpson@anthesisgroup.com

mailto:Sarah.ottaway@suez.com
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