
Reduction in 
projected costs

THE IMPERATIVE FOR SUPPLIER 
ENGAGEMENT

Companies setting scope 3 emissions targets face the same 
challenge, whether those targets are via absolute 
reductions or from a large portion of their suppliers setting 
their own targets. The real work of meeting those targets 
is around shortening the cycle of supplier capacity-building, 
moving suppliers quickly from understanding to action. 

Activator Hubs

368 Companies have set SBTi-
approved scope 3 targets

ACCELERATING SUPPLIER 
ENGAGEMENT FOR SBTS
The Activator Hub Solution

Collecting data on supplier performance is not enough; 
and there’s no clear precedent for this level of ambition 
or engagement. 

We know that simply asking suppliers to set targets will not 
translate to achieving scope 3 goals to the pace and scale 
of action that is needed. A comprehensive, systematic 
approach to supplier engagement can fast-track the ability 
of suppliers to set their own targets, and will encourage the 
widespread transformation necessary to meet targets across 
supply chains.

Activator Hub 
Engagement Tools

Supplier Communication 
Channels & Forums

GHG tools and SBT target 
calculators

Targeted Training, Events, 
and Support

Supplier tracking, 
benchmarking, & guidance 

on making progress

The Activator Hub can cover many topics, delivering 
tailored content to selected audiences, and provides a 
clear, connected and centralized home for sustainability 
engagement within a company and/or its value chain.

Anthesis has designed a fit-for-purpose Activator Hub to 
offer companies and their suppliers a streamlined data 
collection and/or import capability with progress-
tracking dashboards. The Hub is facilitated through a 
managed services consulting approach that builds 
supplier’s capacity and supports them to establish GHG 
inventories and set SBT-aligned targets. 

This solution is also available as a joint hub for companies 
with shared suppliers, reducing supplier burden for reporting.

Key Features of the Hub Include:

Central communications
platform

Surveys (w/ data integration)

On-demand and live training

Supplier segmentation

Discussions groups
& help forums

File-sharing

Event Scheduling

SSO and API-ready
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The Activator Hub with managed services guides the three key phases of the supplier engagement climate action journey, with tailored content and support.

ANTHESIS MANAGED SERVICES
Accelerating supplier progress with Anthesis support

Supplier Data
Collection

Progress
Tracking

Engagement  
Metrics

• Supplier data sets 
integrated into the 
platform (automated, 
manual or aggregated 
from 3rd party sources)

• Survey functionality to 
close data gaps if needed 
or augment reporting cycle

• Simple supplier 
progress tracking 
over time from GHG 
inventory to a SBT

• Supplier-facing 
dashboards with peer 
benchmarking to 
drive action 

• Comparison of 
performance 
against company 
target, milestones 
& timelines

• Metrics to measure 
supplier 
engagement

Build capacity:
Data-driven insights on supplier progress to 

tailor support

Build the foundation:    
Supplier onboarding & SBT education

Improve performance:
Targeted engagement & training to move 

suppliers to key milestones

A LOOK INSIDE ACTIVATOR HUBS

Home page Supplier segmented content 

Managing supplier progress

THE PATH TO PROGRESS

Training resources Scorecards and benchmarking
• Managing content, sharing announcements, developing SBT/GHG training, 

webinars etc.

• Facilitating discussion posts, monitoring supplier support channels and 
answering direct supplier questions

• Organizing and delivering training webinars, other events and direct support 
to suppliers 1:1 and 1:many

• Analyzing supplier engagement metrics reports, tracking supplier progress 
and adjusting support pathways to fast-track supplier performance

Managed Services can also be combined with any existing software or process a 
company is using to monitor supplier performance, offering a modular capacity-
building option to augment sustainability and procurement teams. 

Company
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OUR EXPERIENCE
Spotlight on the Tesco Supplier Network

In 2015, Anthesis built a custom Activator Hub for Tesco, the 
UK’s largest grocery retailer, to connect Tesco’s multi-tiered 
10,000 supplier sized supply chain into a collaborative online 
network.

Tesco has found their supplier network to be highly valuable 
for communicating with suppliers, promoting innovation, 
sharing best-practices, and building community, from SBTs to 
growing practices and emissions reduction projects.

With the tumultuous events of 2020 thus far, Tesco’s 
supplier network has provided a needed touchpoint for 
sharing information, building resilience and problem-
solving among a dispersed, global supply chain. The 
Network has provided us with a communication channel 
where we can update suppliers on important changes to 
Tesco requirements, for example through webinars on 
changes to standards. The Network has helped me 
personally in highlighting innovations, developments, 
supplier collaboration and best practice in other areas of 
Produce that I would not typically be aware of.”

- Mike Corbett Technical Manager, Tesco

World-class expertise, globally recognized

Our global SBT team leverages leading expertise, tools, and 
resources to drive corporate and supply chain climate goals 
forward. We offer an opportunity to accelerate progress by 
deploying targeted supplier engagement and support using 
our own SBT training materials alongside external resources 
and content. 

For further information, please contact:

Josh Whitney
Executive Director, North America
josh.whitney@anthesisgroup.com

Fiona Place
Director, Supply Chain UK
fiona.place@anthesisgroup.com

ABOUT ANTHESIS

Anthesis is the sustainability activator. We seek to make a 
significant contribution to a world which is more resilient 
and productive. We do this by working with cities, 
companies, and other organizations to drive sustainable 
performance. We develop financially driven sustainability 
strategies, underpinned by technical expertise and delivered 
by innovative collaborative teams across the world.

Global presence

Locations
Consultants
Sub-consultants

50+ Clients we’ve supported in
setting SBTi-validated targets

“
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